Alleghany High School

Meeting Minutes

Meeting Date: 11/22/2022 - 3:00pm
Title: Leadership Team Meeting
Location: Cyber

Attendance

Team Members:

Jim Brown, Liz Dean, Haley Hayworth, Alicia Murzin, Dania Ruppard, Dana Russell, Travis Sturgill

Guests:

Minutes: Celebrate recent successes

Lucas Pasley will be taking an Appalachian music tour in late November and early December (look for more

information on our Facebook page).

Dana Russell and Courtney Bennett in recognition of Career Development Coordinator Day on November
16th.

Jamie Vestal, who recently took four AHS students to meet with our NC Commissioner of Agriculture.
November Birthdays: Elizabeth Dean, Hayley Hayworth, Dania Ruppard

Review and respond to coaching comments
Approval of last meeting's minutes

Minutes unanimously approved.

Old Business

Indicators to Assess-Create-Monitor

Indicators Assessed

Objectives Planned For

Monitor (updates made)

It was discussed how the administration should find relevant and needed PD opportunities for staff.

PD is still needed on differentiation, especially for our upper-level/Honors students. One idea was to have
our teachers, who are great at differentiation, lead a PD to share their ideas, resources, and lessons. For
example, Jim could do the Kagaen PD with the BTs. Kayla Carpenter could do a PD on choice boards and

how she utilizes them in her courses.

It has been shown that more PD on ML growth strategies is needed for all courses.
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More SchoolNet training was also mentioned as an option for staff PD.

Short PD opportunities could be implemented during PLC time or for 30 minutes during Staff Meeting.
Possibilities of having short PD rotating sessions on the next teacher workday, Spring Semester. Investigate
online PD opportunities so that staff could work at their own pace.

The New School Input Survey has been sent out to all teachers. This survey will collect staff input about
each department's general needs. A committee will be formed to assess the survey data and make
recommendations to administrations concerning what is needed for the New HS.

There will be additional Admin visits to other new high schools and CTE departments. The next visit is
scheduled for December. The administration will visit Davie County to view their high school and CTE
facilities.

Additional Agenda Items
Action Taken:

Next Meeting

Date:

Time:

Title:

Location:

Adjourn

4:00pm
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